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FFA Informal Dispute or Technical Topic Resolution Protocol

1Per the FFA: Prior to any Party's issuance of a written statement of dispute, the disputing Party shall engage the 
other Parties in informal dispute resolution among the Project Managers and/or their immediate supervisors.

2If the Project Team disagrees on a technical topic, then this protocol applies.
3Initially, the Project Team will try to resolve the informal dispute or technical topic disagreement with the assistance 
of subject matter experts, if appropriate. A smaller, focused group of the Project Team may be used. The Project 
Team will attempt to resolve the informal dispute or technical topic disagreement for no more than 3 resolution 
cycles.  A resolution cycle is equal to DOE resolution response to EPA/TDEC and EPA/TDEC resolution response 
to DOE.  The Project Team will decide if fewer resolution cycles are needed.  If the disagreement is not technical in 
nature, then the Project Team will defer responsibility for resolution to the FFA Project Managers.
4If the Project Team is unable to resolve the informal dispute or technical topic disagreement, then the Project 
Team will define the informal dispute or technical topic disagreement and the positions of EPA, TDEC, and DOE on 
an Issue Form that they will provide to the FFA Project Managers.
5The FFA Project Managers will try to resolve the informal dispute or technical topic disagreement with input from 
and participation by the Project Team, as appropriate.
6If the FFA Project Managers determine the disagreement is not technical in nature, then they will assume 
responsibility for resolution with any assistance deemed appropriate.
7If the FFA Project Managers are unable to resolve the informal dispute or technical topic disagreement, the 
Alternate Dispute Resolution Process may be used with a facilitator certified in the process. Other facilitated 
approaches may be used, or this step may be skipped, as appropriate.
8If the FFA Project Managers with the assistance of a facilitator are unable to resolve the informal dispute or 
technical topic disagreement, or if the FFA Project Managers cannot resolve the interest issue, then the Emerging 
Issues Team will try to resolve the informal dispute or technical topic disagreement with input from and participation 
by the Project Team and the FFA Project Managers, as appropriate.
9If the Emerging Issues Team cannot resolve the informal dispute, the technical topic disagreement, or the interest 
issue, then the formal dispute process as described in Section XXVI. Resolution of Disputes in the FFA will be 
used.
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