
Samantha Dolynchuk
Chief of Staff

Samantha Dolynchuk is Chief of Staff for UCOR. In this role, she works to create 
synergy across the executive leadership team, the Department of Energy (DOE), and 
other key stakeholders. 

Samantha leads the business assurance, communications, information technology, and 
government and stakeholder affairs teams. She oversees mission-critical functions like 
strategic planning, risk management, cybersecurity, and workforce development. 

Under the previous East Tennessee Technology Park (ETTP) contract, Samantha was 
the senior project manager for the Y-12 National Security Complex (Y-12) and Oak 
Ridge National Laboratory (ORNL) deactivation and demolition projects with annual 
budgets of approximately $90 million. She was instrumental in adding approximately 
$500 million to the baseline scope to maintain momentum in UCOR's cleanup work. 
This additional funding supported transitioning workers to ORNL and Y-12, as well as 
reaching FY 2021 end states. 

Samantha led a team of project managers through the successful transition of workers 
from ETTP to Y-12 and ORNL, which involved accelerating infrastructure mobilization. 
As a result, UCOR successfully demolished the Biology Complex at Y-12 in 2021. 
This demolition and other end-state achievements at ORNL and Y-12 are focused on 
reducing risk and providing land for continued science and national security missions.

Samantha has 24 years of experience managing environmental cleanup and remediation 
projects for the Department of Defense, DOE, Tennessee Valley Authority, and 
commercial clients. She is experienced in cost-plus-fixed-fee, firm-fixed-price, and 
guaranteed-firm-fixed-price contracts. Her diverse background has proven effective 
in managing cross-functional and matrixed teams and in proactively engaging senior 
leadership, clients, and stakeholders.

Samantha is a PMI Project Management Professional. She has served on the boards 
of directors for the East Tennessee Project Management Institute and the United Way 
of Anderson County.  For the last 10 years, Samantha has chaired a United Way of 
Anderson County Funds Distribution Panel.

Samantha received a Bachelor of Science degree in environmental science from the 
University of Denver.
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