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Project Services and Support Manager

Ron Slottke
Ron Slottke is UCOR's Project Services and Support Manager. He is a nuclear
industry professional with more than 30 years of experience in business management
and project management, including finance, supply chain, strategic planning,
labor, human resources, purchasing, contracts, contract management, warehouse
operations, and logistics.
Ron began his career in 1983 with DTE Energy, initially in a nuclear plant buying
assignment that led to frequent promotions over a 14-year period, culminating in a
strategic management role to develop and implement a world-class, corporate-wide
supply chain process. The new process enabled the company to compete successfully
in a newly deregulated environment using a radically improved business model.

Education
Michigan State University 1982
Bachelor of Arts, Materials and
Logistics Management

Previous Positions
Finance Director, CH2M HILL
Nuclear Business Group
CH2M-WG Idaho, LLC, Vice
President of Administrative Services
Kaiser-Hill, Division Manager,
Procurement Systems
Florida Power Corporation,
Superintendent, Materials & Contracts
DTE Energy, Director, Supply Chain
Management

He joined Florida Power Corporation in 1997 and developed and implemented
an integrated nuclear supply chain, which ultimately served as part of the critical
underpinning for a successful merger with Carolina Power & Light (CP&L)
Company to form Progress Energy Corporation. As a result, a single nuclear
business group was formed to maintain and operate four existing CP&L nuclear
plants and FPC’s Crystal River nuclear unit under one system structure.
In 2001, Ron joined Kaiser-Hill, a CH2M HILL affiliate company, where his
responsibilities included restructuring the procurement organization to streamline
processes and reduce costs. Creating a high-performing supply chain team,
regulatory non-compliance issues were eliminated, and new technologies were
introduced to support the business processes required for accelerated and safe
cleanup of the Department of Energy’s (DOE) Rocky Flats weapons complex.
The successful completion and closure of Rocky Flats also required strong project
management skills and principles to maintain cost and schedule milestones. An
alternate “working plan” with accelerated milestones and aggressive cost goals was
developed which ultimately led to achieving maximum fee for performance that was
under budget and ahead of schedule. The closure of Rocky Flats earned the Project
Management Institute “Project of the Year” award in 2006.
In 2005, Ron was assigned as a key member of the proposal team that successfully
won CH2M HILL a 7-year, $3 billion contract with DOE to perform the
environmental cleanup project at Idaho National Laboratory under CH2M-WG
Idaho, LLC. He became a senior manager in the new organization with responsibility
for structuring and implementing the Procurement & Subcontract, Property
Management, and Records Management organizations.
In 2006, Ron became part of the executive team as Vice President of Administrative
Services, responsible for all major business functional areas.

